February 10, 2026
The Colona District Library Board met with Clark, Hughes, Koska, Massarolo, White, and Director Hoste physically present.  Rieger was absent.  
The special meeting was called to order at 6:30 p.m. at the Colona District Library by Hughes. 
There were four visitors:  Jordan Kirkbride, Amy Miller, Kathryn Goodenow, and Steve Fairbanks.  
Old Business – None. 
New Business - Board Vacancy Interviews – Hoste reported there were four applicants for the open board position.  Board members were given a list of interview questions for the potential board member.  All four visitors were interviewed individually for the open board position.  

Board Discussion Appointment – After the interviews, Board members discussed the applicants.   Clark stated she was thinking about giving up her position or completing her term and then not running again.  After discussion it was agreed upon to ask Jordan Kirkbride if she was willing to proceed with filling the open board position.  Hoste was to ask the other three applicants if they would like to be considered in the future for a board position.  
Window Treatment Options – Hoste presented three bids to replace the window shades on the windows.  She shared the fabric and colors.  After review and discussion, Koska made a motion to authorize Hoste to purchase blinds in the range of $2,500.  Clark seconded the motion.  A roll call was made and all present were in favor.  The motion passed. 

Further Business – None.  
The meeting was adjourned at 8:10 p.m.
Respectfully submitted,    
Charlene Massarolo, Secretary
The next regularly scheduled meeting will be held on March 10, 2026 at 6:30 p.m.

